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What you will learn in this 

chapter:

• What are energy actions?

• Key aspects to consider when setting energy 

actions
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• Energy actions are the actions that are set to 

meet the energy targets

• Actions should explore opportunities for 

addressing energy poverty and policy 

changes involved.

• Decision makers, community groups and 

other stakeholders  should be part of the 

action planning workshops.

• Gendered aspects of energy poverty in the 

local context should be  factored into the 

design of actions.

What are energy 

actions?
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Actions should be developed following these 

steps:

1. Grounded in the context of the key 

information from the AEA

2. Directly linked to the energy vision and 

energy targets and sub-targets set

3. Defining factors supporting the 

implementation of priority energy actions

4. Prioritising actions

5. Monitoring and implementation of the 

potential actions

Steps in action

planning
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Prior to defining energy actions, local 

governments should have developed an AEA.

• The following information from the AEA should 

be considered when setting actions:

• Local government context;

• Baseline energy and clean cooking 

statistics

Key information 

extracted from the 

AEA
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Prior to defining energy actions, local 

governments should have set an overarching 

energy vision and energy targets.

• Energy actions should be set to directly meet 

each of the targets set. They should also 

contribute to the overarching energy vision for 

the city’s SEACAP.

• Actions should be based on existing national 

and local efforts/ projects/ strategies that are 

contributing to enhancing the city’s Access to 

energy and clean cooking

Directly linked to 

the energy vision 

and energy targets 

set for the 

SEACAP

Module: 1.1



Energy actions should be SMART and 

include:

• Action title, 

• Detailed description,

• Related indicator used

• Vulnerable groups targeted; 

• Origin of action; 

• Responsible body; 

• Proposed implementation timeframe (start 

and end); 

• Status of implementation (i.e. not started, 

ongoing, completed, postponed.); 

• Value of action; 

• Investment needed; 

• Avoided costs

• Currency.

Information to 

include on energy 

actions
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• We are all affected by a society and structures 

that devalue the experiences of women and  

marginalized groups

• When planning actions, it is important to 

consider women and marginalized people as 

a distinct group with unique needs as well as 

members of the larger group.

• Ensure actions speak to the needs of and 

does not adversely affect women and 

marginalized groups  

• Incorporating a specific action related to 

women and marginalized is a good way of 

ensure these groups are factored in

Considering women 

and marginalised 

groups when setting 

energy actions
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1. Each action should be accompanied by a 

detailed description of its co-benefits. This is 

to support local governments with ‘making 

the case’ for why the action should be 

prioritised in the (unlikely) event that climate 

change and access to energy considerations 

are removed. 

2. Detail on synergies of the action with other 

work that the local government is undertaking 

as well as relevant national plans and 

legislation should be included.

3. Detail on potential tradeoffs associated with 

the action should also be included (ex: what 

extra cost/challenges they might present). 

Zoom in on co-

benefits, synergies 

and trade-offs of 

energy actions

Module: 1.1



1. Given that there will likely be a significant 

number of energy actions included for each 

target, a SEACAP should include an 

indication of which actions are considered to 

be an absolute priority and why. 

2. This can be based on the local government’s 

development aspirations, the economic and 

social benefits that may arise from the 

actions, work that the local government has 

already committed to in its internal 

development planning, or simply the actions 

that have the most synergies and co-benefits. 

Zoom in on rational 

for prioritisation of 

energy actions
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• To facilitate the selection of priority 

actions, the local authority may rank the 

possible actions by importance in a table 

summarising the main characteristics of 

each action (e.g. duration, level of 

required resources, expected results, 

associated risks, etc.) 

• The actions may be broken down in short-

term actions (3-5 years) and long-term 

actions.
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How to set priorities and select key 

actions and measures 

Prioritisation of

energy actions:



• Define which criteria you want to consider 

for the selection of measures 

• Decide which weight you give to each 

criterion;

• Evaluate each criterion, measure by 

measure, in order to obtain a ‘score’ for 

each measure;

Module: 1.1

Methods for selection of priorities:
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• Impact on marginalised groups

• Financial feasibility and investment 

required

• Potential sources of funding

• Compliance with the legal framework

• Compliance with the competences of the 

municipality

• Period of implementation

• Consistency with data and priorities 

revealed by the baseline inventories
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List of suggested criteria which can be 

used to prioritize the actions (i)

Prioritisation of

energy actions:



• Technical or technological feasibility

• Public acceptability

• Co-benefits

• Socio-economic impacts (health or 

employment benefits etc.)

• Energy savings

• Alignment with local priorities

• Alignment with 

regional/national/international targets, 

policies and commitments

This list is non exhaustive
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List of criteria which can be used to 

prioritize the actions (ii)
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• Project-related risks: costs and time 

overruns, poor contract management

• Government-related risks: inadequate 

approved project budgets, delays in 

obtaining permissions

• Technical risks: inadequate design or 

technical specifications

• Contractor-related risks: inadequate 

estimates, financial difficulties, delays 

• Market-related risks: increase in wages, 

shortages of technical personnel

• Beneficiary related risk (including impact 

on marginalised groups)
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Carry out a risk analysis:

Prioritisation of

energy actions:



• Measurable: Design actions based on the 

indicators used

• Thorough: Elucidate actions in depth to 

get a clear and realistic sense of 

requirements and results (resources, 

budget, timeframe, policy, etc.). 

• Realistic: Assess action implementation 

requirements against available capacity 

and resources.

• Appropriate: Actions depend on the 

specific context of each local authority 

• Inclusive: considers the differentiated 

impacts on women and other marginalised 

groups

• Implementable: Access barriers to 

implementation Module: 1.1

Characteristics of sound SEACAP 

actions

Last tips for energy 

action planning!



1. The final component of the SEACAP 

should include a detailed overview of how 

monitoring of the implementation of the 

actions will be undertaken. 

2. This usually takes the form of monitoring 

reports which typically include detail on 

the actual implementation status and cost 

for each of the actions (see CoM SSA 

offline reporting template or CDP-ICLEI 

reporting platform)

3. The SEACAP should also provide detail 

on the frequency with which monitoring 

reports will be submitted to global 

reporting entities (CoM SSA Helpdesk or 

CDP-ICLEI). This is usually every two 

years to allow time for implementation.
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Monitoring and 

implementation 

plan to ensure the 

actions success 

https://www.cdp.net/en/articles/cities/cdp-and-iclei-introducing-streamlined-climate-reporting


Please note:
This module has been designed for local 

government officials and partners who are 

developing their SEACAP. 

This module is one component of the 

SEACAP Toolbox. For the full Toolbox, please 

visit: https://comssa.org/

Module: 1.1

Module 3.6: Setting energy actions

CoM SSA 

SEACAP Toolbox

https://comssa.org/


CoM SSA SEACAP Toolbox

Published by:

The Covenant of Mayors in Sub-Saharan Africa (CoM SSA)

c/o Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Author:

ICLEI Africa

For more information contact: helpdesk@comssa.org

Publication date: November 2020

The full SEACAP Toolbox is found here: https://comssa.org/

© 2020 Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. All rights reserved. Licensed to the European Union, the German Federal Ministry for Economic Cooperation 

and Development. The SEACAP Toolbox has been produced with the financial support of the European Union and the German Federal Ministry of Economic Cooperation and Development 

(BMZ). Its content is the sole responsibility of the authors and does not necessarily reflect the views of the European Union and the German ministry.

mailto:helpdesk@comssa.org
https://comssa.org/


CoM SSA programme is jointly implemented by:

CoM SSA programme is co-funded by:

The CoM SSA programme is co-implemented by [Name and abbreviation of the partner] and, in cooperation with other CoM SSA partners, Secretariat and, 

Technical Helpdesk. This publication was produced with the financial support of the European Union, [the German Federal Ministry for Economic Cooperation 

and Development, and the Spanish Agency for International Development Cooperation]. Its contents are the sole responsibility of the [MSO] and, do not 

necessarily reflect the views of the European Union [or the other co-funder].



Thank you

Contact: helpdesk@comssa.org

Find out more: http://comssa.org  
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